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IV    MARINE  CORPS  OPERATIONS 


EMPLOYMENT  OF  FORCES 

The  Fleet  Marine  Forces  remained  assigned  to  naval 
components  of  the  ATLANTIC,  PACIFIC  and  EUROPEAN  Com- 
mands. 

The  Fleet  Marine  Forces,   composed  of  three  Marine 
Divisions  and  three  Marine  Aircraft  Wings,   together  with  sup- 
porting elements,   remained  capable  of  meeting  initial  require- 
ments for  limited  and  general  war.    The  deployment  of  these 
Division/Wing  teams,   supporting  forces,   and  supplies  and  equip- 
ment significantly  contribute  to  the  national  strategy  of  main- 
taining ready,   mobile  forces,   suitably  deployed  to  be  instantly 
responsive  to  such  international  crises  as  may  develop.    Ele- 
ments of  the  Fleet  Marine  Forces  located  in  the  Western  Pacific, 
Mediterranean,  South  Atlantic,   and  Caribbean  were,   and  are, 
prepared  for  immediate  commitment  to  combat.    These  elements 
are  backed  up  by  substantial  Marine  Forces  located  on  both  the 
East  and  West  Coasts  of  the  United  States  and  in  Hawaii. 

During  the  past  year,   continued  emphasis  was  placed  on 
maintaining  ready  forces  afloat  in  preparation  for  meeting  po- 
tential contingency  commitments.    From  forces  of  Fleet  Marine 
Force,  Atlantic,  together  with  amphibious  and  other  naval  sup- 
porting units,   an  afloat  force  of  Battalion  Landing  Team  (BLT) 


size  was  continuously  on  station  in  the  Mediterranean  with  the 
Sixth  Fleet.     As  a  minimum,   in  terms  of  size  and  capability,   a 
like  size  unit  of  the  Atlantic  Command  was  continuously  in  the 
Caribbean  area  prepared  to  conduct  contingency  missions,   as 
well  as  conduct  routine  training.     A  new  deployment  was  under- 
taken during  the  past  year  when,   at  the  direction  of  CINCLANT, 
a  small  special  landing  force  was  organized  for  goodwill  and 
possible  contingency  operations  along  the  coast  of  Africa.    The 
Marine  landing  force  is  part  of  the  Naval  Task  Force  designated 
as  SOLANT  AMITY. 

In  the  Western  Pacific,  a  ready  afloat  force  was  continu- 
ously on  station  in  Southeast  Asian  waters.    This  force,   known 
as  the  Seventh  Fleet  Special  Landing  Force,  has  been  in  opera- 
tion since  early  August  1960.    These  deployments,  which  are 
maintained  on  a  rotational  basis,  enhance  Marine  Corps  readi- 
ness to  participate  with  naval  forces  to  further  national  interest 
in  remote  areas  of  unrest. 

In  addition  to  the  recurring  deployments  discussed  above, 
Marine  Attack  Squadrons  were  deployed  aboard  carriers  to  in- 
crease the  readiness  posture  of  both  the  Sixth  and  Seventh  Fleet's 
attack  capability.    During  most  of  the  reporting  period,  one  Ma- 
rine Attack  Squadron  remained  afloat  with  the  Sixth  Fleet  and 


two  squadrons  were  carrier  based  with  the  Seventh  Fleet.    Ele- 
ments of  the  First  Marine  Aircraft  Wing  located  in  the  Far  East 
were  deployed  to  the  Philippines  and  units  of  Aircraft  Group -13 
were  deployed  from  Hawaii  to  Okinawa  in  response  to  the  Laotian 
crisis. 

During  the  past  year,  Marine  forces  of  both  Atlantic  and 
Pacific  have  received  increased  roles  in  preparation  for  partici- 
pation in  Joint  Task  Forces  operations.  The  Marine  Corps'  air- 
ground  capability  has  been  appropriately  represented  and  utilized 
in  joint  functions.  This  air -ground  capability  has  figured  promi- 
nently in  joint  planning  and  operations.  i.-v. 


REQUIREMENTS  AND  OBJECTIVES 

A  current  personnel  objective  is  to  bring  all  Fleet  Ma- 
rine Force  units  up  to  full  organizational  strength,  in  order  to 
provide  desired  combat  effectiveness.    This  objective  will  be 
attained  in  part  as  a  result  of  the  recently  authorized  personnel 
increase  to  a  strength  of  190,  000.    A  related  personnel  ob- 
jective Is  the  achievement  of  an  adequate  drill  pay  reserve  to 
meet  the  requirements  of  the  Fleet  Marine  Forces  during  the 
first  month  of  mobilization. 


Of  primary  operational  importance  is  the  requirement  to 
improve  the  gross,  amphibious -assault-shipping  capability  for 
the  Fleet  Marine  Forces.    The  ability  to  land  substantial  assault 
elements  with  required  combat  support  items  from  each  Division/ 
Wing  team  by  vertical  and  surface  means  is  of  continuing  vital 
concern.    Full  implementation  of  this  helicopter  landing  capa- 
bility depends  upon  availability  of  sufficient  modern,  high  speed, 
amphibious  shipping  configured  for  helicopter /VTOL  operations. 
Existing  lift  is  short  of  the  stated  requirement  for  enough  modern, 
high  speed  shipping  to  lift  two  Marine  Division/Wing  teams  simul- 
taneously. 

Landing  force  aviation  has  become  more  expeditionary  be*- 
cause  of  improved  equipment  and  techniques  used  in  the  Small  Air- 
field for  Tactical  Support  (SATS)  concept.    The  SATS  has  been 
used  effectively  on  several  training  operations,  and  it  will  be  sub- 
ject to  continued  study  and  evaluation  for  further  development  of 
lightweight  equipment. 

Acquisition  of  combat  intelligence  is  a  major  problem. 
Emphasis  is  being  devoted  to  instructing  and  field  training  the 
individual  Marine  in  his  inherent  responsibility  to  use  and  re- 
port timely  intelligence  of  significant  value.  The  intelligence 
system  must  function  around-the-clock  in  any  operational  en- 


vironment.    Therefore,  research  and  development  is  directed  to 
Fleet  Marine  Force  requirements,  organizational  structure  and 
the  use  of  mechanical  and  electronic  devices  in  order  to  provide 
the  commander  accurate  information  for  planning  and  conducting 
amphibious  operations  and  tactical  operations  ashore. 

Immediate  logistical  readiness  of  the  Fleet  Marine 
Forces  is  a  matter  of  great  concern  to  the  nation's  amphibious 
force -in-readiness.    To  keep  pace  with  the  many  varied  and 
rapid  commitments  a  constant  objective  is  to  equip  these 
forces  with  adequate  and  modern  weapons.    This  requires; 
constant  acquisition,  maintenance  of  assets,   replacement  of 
materiel  in  sufficient  quantity,   and  proper  positioning  of  sup- 
port materiel  for  planned  and  anticipated  missions  including 
requirements  of  the  Marine  Corps  Reserve. 

ORGANIZATION,   OPERATIONS  AND  TRAINING 

Organization:     Operating  forces  of  the  Marine  Corps  con- 
stitute 66.  8  percent  of  Marine  Corps  strength  and  are  comprised 
of  the  Fleet  Marine  Forces,  Security  Forces  and  Ships'  Detach- 
ments.   At  the  close  of  the  reporting  period,  the  distribution  of 
the  remaining  Marine  Corps  strength  consisted  of  17.  5  percent 
to  the  Training  Base,  9.  6  percent  to  the  Supporting  Base  and  6. 1 
percent  to  Transients -Patients  and  Prisoners. 


Approximately  two -thirds  of  the  Fleet  Marine  Forces  are 
assigned  to  the  Pacific  Fleet  and  one -third  to  the  Atlantic  Fleet. 
These  forces  provide  the  Fleet  Commanders  with  the  means  of 
projecting  naval  power  ashore  wherever  and  whenever  required. 

The  2d  LAAM  (HAWK)  Battalion  was  activated  during  the 
year.    This  surface-to-air  missile  unit  will  provide  an  improved 
low  altitude  air  defense  capability. 

The  combat  capability  of  Marine  Aircraft  Wings  has  been 
improved  by  introduction  of  the  light  attack  aircraft,  A4D-2N. 
The  F8U-2N  aircraft  is  now  replacing  the  F8U-1  day  fighter.    The 
F8U-2N  has  a  limited  all-weather  capability  and  all  day -fighter 
squadrons  are  scheduled  to  be  equipped  with  this  aircraft.    De- 
livery of  a  newly  developed  multi-carriage  bomb  rack  to  attack 
squadrons  has  greatly  enhanced  their  conventional  war  capability. 
The  first  GV-1  aircraft  were  assigned  to  VMGR-352  at  MCAS, 
El  Toro  to  provide  this  unit  with  the  dual  capability  of  troop/ 
cargo  transport  and  aerial  refueling  of  tactical  aircraft.    The 
Aircraft  Wings  are  tactically  testing  and  refining  their  expe- 
ditionary ability  by  using  SATS  equipment  during  amphibious 
maneuvers. 

Two  attack  squadrons  were  activated  on  1  October  1960 
to  increase  the  readiness  of  the  Sixth  and  Seventh  Fleets.    One 


of  these  squadrons  was  later  deactivated  when  the  Fleet  returned 
to  a  state  of  normal  readiness* 

Although  three  Marine  Barracks  were  deactivated  during 
the  past  year,  the  Security  Forces  assumed  minor  increased 
commitments  for  the  existing  security  installations.     Commit- 
ments for  providing  ships'  detachments  remained  unchanged. 

As  planned  during  the  previous  year,  the  Department  of 
Pacific,  San  Francisco,  California,  was  disestablished,  and 
Aircraft,  Fleet  Marine  Force,   Atlantic,  was  eliminated  by  com- 
bining its  functions  with  Fleet  Marine  Force,  Atlantic. 

The  Marine  Corps,  during  the  period  covered  by  this  re- 
port completed  Phase  I  of  the  Troop  Test  Program  which  was 
developed  last  year.    It  is  a  four  phase  program  designed  to  ex- 
amine the  organic  structure  of  the  Fleet  Marine  Force  and  to 
expedite  the  efficient  and  orderly  flow  of  modern  equipment  into 
combat  units.    Although  final  results  of  the  Program  will  not  be 
available  for  some  time  the  Marine  Corps  wil  continue  to  develop 
organizational  requirements  to  support  the  concept  of  initial  entry 
into  combat  via  the  combined  amphibious  vertical  envelopment  and 
surface  assault. 

Operations:     During  the  past  year  a  battalion  landing  team 
of  Fleet  Marine  Force,  Atlantic  was  continuously  on  station  with 


the  Sixth  Fleet  in  the  Mediterranean.    The  normal  tour  of  such  a 
BLT  is  six  months  after  which  it  is  replaced  by  a  similar  unit. 
These  forces,  designated  Landing  Force  Mediterranean,  are 
organized  and  equipped  for  landing  operations  in  support  of  Medi- 
terranean and  Middle  East  area  contingency  plans.    Twelve  am- 
phibious assault  landings  (one  per  month)  were  conducted  for 
training  during  the  period.    Landings  were  executed  throughout 
most  of  the  Mediterranean's  10,000  miles  of  coastline.    In  ad- 
dition to  the  Landing  Force,   a  Marine  Attack  Squadron  was  also 
carrier  based  in  the  Mediterranean  except  for  the  last  month 
and  a  half  of  the  reporting  period. 

Since  November  1960,  a  small,  company-size,  Marine 
force  from  Fleet  Marine  Force,  Atlantic  has  been  embarked  in 
amphibious  ships  in  the  South  Atlantic /African  Coast  area  in  sup- 
port of  United  States  policy.    These  forces,  designated  SOLANT 
AMITY,  maintained  a  vertical  lift  as  well  as  surface  lift  capa- 
bility to  conduct  landing  operations  in  support  of  contingency 
plans  in  the  African/Indian  Ocean  area.     Operational  port  visits, 
as  well  as  a  UN  troop  lift  and  a  Zanzibar  relief  mission,  were 
conducted  by  these  forces  along  the  entire  East/West  African 
coastline. 


Fleet  Marine  Force,  Atlantic,  has  maintained  BLT  size 
Marine  forces  and  aircraft  squadrons  continuously  on  station  in 
the  Caribbean  area  as  a  result  of  the  unrest  in  that  area.    While 
conducting  training  exercises  on  Vieques  Island  these  forces 
remained  ready  for  possible  landing  operations  in  support  of 
contingency  plans.' 

In  the  Western  Pacific,  forces  from  Fleet  Marine  Force, 
Pacific  assigned  to  the  Commander,  Seventh  Fleet,   continued  to 
improve  their  readiness  to  meet  any  emergency  in  that  area. 
During  most  of  the  year,  two  Marine  Attack  Squadrons  were  car- 
rier based  to  increase  the  Seventh  Fleet's  attack  readiness.    Ad- 
ditionally, a  BLT  size  force,  designated  as  the  Special  Landing 
Force  Seventh  Fleet,  has  been  maintained  afloat  in  amphibious 
shipping  in  the  South  China  Sea  since  August  of  1960.    Since  May 
of  1961,  this  BLT  has  been  augmented  with  vertical  lift  capabili- 
ties thus  enhancing  its  readiness  to  respond  to  any  missions  re- 
quiring a  modern  force  in  readiness. 

The  Marine  Corps  has  a  minor  commitment  in  support  of 
National  Aeronautics  and  Space  Administration's  project  MERCU- 
RY.   Participation  in  this  project  has  been  mainly  concerned 
with  development  of  certain  items  of  recovery  means  and  the 
initial  recovery  of  the  astronaut  and  the  space  capsule  by  helicopter, 
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Training:     As  examples  of  the  readiness  typical  of  Fleet 
Marine  Forces,  amphibious  exercises  LANTPHIBEX  1-61, 
"PONY  EXPRESS"  and  "GREEN  LIGHT"  -  Phase  EI  are  worthy 
of  special  mention. 

LANTPHIBEX  1-61  was  a  major  amphibious  exercise  con- 
ducted by  the  Second  Fleet.    The  landing  force,  designated  the 
4th  Marine  Expeditionary  Brigade,  was  composed  of  units  from 
the  2d  Marine  Division,  the  2d  Marine  Aircraft  Wing  and  sup- 
porting units  of  Force  Troops,  Fleet  Marine  Force,  Atlantic. 
This  exercise  was  conducted  during  the  period  5  February  - 
4  March  1961  on  the  Island  of  Vieques.    Both  helicopter  and 
surface  borne  assault  forces  were  featured.    The  mount -out  and 
deployment  of  this  landing  force  were  in  accordance  with  current 
contingency  plans.    The  exercise  enhanced  the  state  of  readiness 
of  participating  forces  to  plan  and  conduct  fleet  operations  for  a 
contingency  situation. 

"PONY  EXPRESS"  was  a  major  combined  Seventh  Fleet 
amphibious  exercise  conducted  in  Northern  Borneo,  during  the 
period  14  April  -  7  May  1961.  The  landing  force,  designated 
the  5th  Marine  Expeditionary  Brigade,  consisted  of  units  of  the 
3d  Marine  Division,  units  of  the  1st  Marine  Aircraft  Wing,  and 
units  of  SEATO  Nations  in  Southeast  Asia.    The  exercise  pro- 
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vided  training  in  planning  and  conducting  combined  amphibious 
task  group  operations  as  well  as  experience  for  integrated 
SEATO  Staffs  and  Commanders.    It  also  demonstrated  the  vertical 
envelopment  capabilities  of  Western  Pacific  Marine  Forces. 

"GREEN  LIGHT"  -  Phase  III  was  a  major  First  Fleet  am- 
phibious exercise  conducted  on  the  West  Coast  of  the  United  States 
in  the  San  Clemente,  Camp  Pendleton,  Twentynine  Palms  complex 
during  the  period  8  May  -  3  June  1961.    The  landing  force,  desig- 
nated the  V  Marine  Expeditionary  Force,   consisted  of  the  1st  Ma- 
rine Division;  3d  Marine  Aircraft  Wing;  Force  Troops,  Fleet  Ma- 
rine Force,  Pacific;  and  elements  of  the  1st  Marine  Brigade. 
The  Expeditionary  Force  conducted  an  amphibious  assault  landing 
over  beaches  at  Camp  Pendleton  by  both  helicopter  and  surface 
means. 

The  Fleet  Marine  Forces  are  in  a  high  state  of  combat 
readiness  and  have  completed  a  cycle  of  amphibious  training 
which  commenced  with  small  unit  training  and  progressed  through 
major  training  exercises.    Fleet  Marine  Forces  conducted  44  am- 
phibious training  exercises  in  various  areas  of  the  world  during 
the  year. 

Reorganization  continued  within  the  Ground  Organized  Re- 
serve to  reflect  changing  regular  Marine  Corps  requirements. 
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All  aviation  and  ground  units  conducted  multiple  drill  on  weekends 
with  emphasis  on  field  work  or  joint  air -ground  exercises  with 
neighboring  units  of  the  Marine  Corps  Reserve,  National  Guard, 
and  Army  Reserve. 

The  increased  training  opportunities  have  materially  im- 
proved the  combat  readiness  of  the  Organized  Ground  Reserve. 
Drill  attendance  increased  from  83  percent  to  90  percent  in 
FY  61.    Annual  field  training  for  a  portion  of  the  Reserve  included 
both  air -ground  exercises  and  amphibious  training.     Other  units 
participated  in  one  of  several  mobilization  tests.    This  included 
individual  processing  of  reservists  and  augmentation  of  regular 
Fleet  Marine  Force  units  during  the  conduct  of  field  exercises. 
Reserve  training  for  individuals  emphasized  preparation  for 
mobilization  assignments  and  included  formal  service  schools  of 
the  Army,  Navy,  and  Marine  Corps.    For  the  first  time  in  several 
years  on-the-job  training  was  offered  to  certain  reservists  who 
had  reached  the  point  in  their  formal  training  which  dictated  such 
training.    This  on-the-job  training  included,  among  other  things, 
training  with  regular  Marine  Corps  units  during  amphibious  exer- 
cises. 
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LANDING  FORCE  RESEARCH  AND  DEVELOPMENT 

The  Marine  Corps  has  continued  to  concentrate  on  the  de- 
velopment of  a  high  speed  landing  force  amphibious  support  vehi- 
cle.   Extensive  investigation  of  various  design  concepts  based  on 
the  use  of  planing  hulls,  hydrofoils,  ground  effects  and  various 
combinations  thereof  have  been  made.    A  contract  was  negotiated 
for  the  design  and  fabrication  of  two  full  scale  test  models  of  a 
wheeled  amphibian  of  hydrofoil  design.    These  vehicles  will  be 
tested  in  conjunction  with  the  planing  hull  vehicles  contracted  for 
in  FY  60. 

In  the  electronics  field,  major  emphasis  has  been  placed 
on  the  development  of  ground  equipment  which  will  enhance  the 
capabilities  of  the  Marine  Corps  in  air  control,   air  defense,   and 
all-weather  air  support.      A  system  component  evaluation  of  the 
Marine  Corps  Tactical  Data  System  (MTDS)  has  been  initiated. 
Success  of  the  MTDS  will  present  to  the  commander  a  truly  com- 
bined rapid  evaluation  for  air  and  anti-air  control. 

Surface  communications  programs  are  emphasizing  the 
development  of  a  family  of  single -sideband  radios  which  will 
provide  increased  range  and  greater  reliability.     Air-ground  com- 
munications are  also  being  improved;  a  lightweight,  man-packed, 
UHF  set  (PRC-41),  designed  for  tactical  air  control  parties  to 
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control  attack  aircraft  In  close  support  missions,  has  been 
service  tested  and  is  scheduled  for  procurement. 

Satisfactory  progress  has  been  made  In  the  development 
of  Battlefield  Area  Surveillance  Communications  (BASIC).    Sur- 
veillance is  accomplished  by  an  electronic  device  designed  to 
transmit  tactical  information  in  the  field  and  present  it  instan- 
taneously and  comprehensively  to  the  command  post. 

Testing  and  evaluation  of  reconnaissance  drone  aircraft  is 
scheduled  to  take  place  in  the  latter  part  of  calendar  year  1961. 
These  aircraft  will  provide  the  BLT  Commander  with  an  additional 
capability  for  performing  surveillance  of  his  area  of  responsibility. 

Development  and  testing  has  been  completed  and  procure- 
ment initiated  on  a  rubber  tired,  medium  tractor -dozer.    Satis- 
factory reports  have  been  received  from  service  and  troop  tests 
being  conducted  with  the  3,  000  pound  helicopter  transportable, 
rough-terrain  forklift.    The  item  is  scheduled  for  procurement 
in  FY  62. 

Development  of  the  REDEYE  Air  Defense  Weapon  System 
has  progressed  satisfactorily  with  procurement  scheduled  in 
FY  62.    Improvements  for  the  HAWK  Guided  Missile  Weapon 
System  have  been  developed  and  will  be  phased  into  production 
and  furnished  as  modification  kits  to  existing  equipment. 
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Testing  of  the  XM70  115mm  Boosted  Rocket  Direct  Support 
Artillery  Weapon  has  progressed  with  the  development  of  a 
launcher  and  a  basic  family  of  ammunition  scheduled  to  be  com- 
pleted in  FY  62. 

A  program  has  been  initiated  to  manufacture  two  modern- 
ized versions  of  the  M103A1  Tank  for  test  and  evaluation.    Subject 
to  the  successful  completion  of  the  project;,  the  Marine  Corps 
plans  to  modernize  its  M103A1  Tanks. 

The  expeditionary  capabilities  of  Marine  aviation  to  oper- 
ate from  minimal  fields  were  enhanced  by  continued  development 
of  the  SATS.    The  Importance  of  this  landing  force  development 
has  been  recognized  by  the  Department  of  Defense  which  has  ap- 
proved an  emergency  fund  request  for  further  refinement  of  the 
SATS. 

PERSONNEL  PLANS,   POLICIES  AND  PROGRAMS 

Strengths:    Marine  Corps  planned  strength  for  FY  61  based 
on  fiscal  appropriations  began  at  175,  000.    At  the  beginning  of  the 
fiscal  year  actual  strength  was  approximately  170,  000.    By  the 
end  of  October  1960  actual  strength  Increased  to  about  177,  000. 
Authorization  to  sustain  this  strength  and  its  resulting  increase 
in  combat  capability  was  requested  and  approved  by  the  Secre- 
tary of  Defense  in  April  1961. 
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FY  62  Is  expected  to  be  a  low  personnel -loss  year  for  the 
Marine  Corps.    Comparatively  few  enlistments  expire  and  a  con- 
tinuation of  the  improved  reenlistment  rates  are  expected.    Thus 
personnel  losses  are  expected  to  be  minimal;,  similar  to  those 
experienced  in  FY  61. 

In  May  1961  the  President  requested  that  Congress  pro- 
vide for  an  Increase  in  the  strength  of  the  Marine  Corps  to 
190,,  000,  a  step  which  will  Increase  the  Input  of  new  personnel 
by  about  15,  000  over  the  previous  year.    Availability  of  personnel 
for  Fleet  Marine  Force  duty  is  expected  to  continue  to  increase  in 
total  numbers  and  at  end  FY  62  about  68  percent  of  the  total  Ma- 
rine Corps  will  be  assigned  to  the  Operating  Forces. 

The  stabilized  personnel  concepts  implemented  in  the  Unit 
Transplacement/Phased  Input  Programs,  involving  the  movement 
Intact  of  tactical  units  to  and  from  overseas,  continues  to  be  a 
major  part  of  the  Marine  Corps  Personnel  Programs.    All  infan- 
try battalions  (less  those  with  the  1st  Marine  Brigade  In  Hawaii), 
three  8-inch  howitzer  batteries,   and  all  aviation  and  air  control 
squadrons  are  participating  in  this  system.    Except  for  Hawaii 
the  Marine  Corps  Is  continuing  with  the  policy  of  not  allowing 
dependents  to  accompany  members  of  Fleet  Marine  Forces  de- 
ployed overseas. 


16 


A  system  designed  to  Identify  and  make  better  use  of  indi- 
vidual skills  and  abilities  was  devised  during  the  year.     The 
system  will  relate  individual  abilities  to  specific  aptitude  require- 
ments of  jobs.    This  will  provide  for  the  assignment  of  Marines 
to  billets  where  they  will  most  likely  achieve  the  required  mili- 
tary proficiency. 

The  inactive  Marine  Corps  Reserve  continued  a  predicted 
decline  with  a  net  loss  for  the  year  of  about  18,  000  reservists. 
Enlisted  end  strength  for  FY  61  is  240y  000.    The  Ready  Reserve 
portion  remained  at  its  authorized  strength  of  208,  000.      The 
Organized  Marine  Corps  Reserve  is  below  the  authorized  strength 
of  44,  000.  (41,  000  drill -pay  personnel  and  3^  000  three -six  month 
trainees  undergoing  Initial  active  duty  for  training).    The  Organ- 
ized Reserve  strength  deficit  resulted  primarily  from  a  greater 
number  of  transfers  to  a  non-drill  status  than  anticipated.    It  is 
expected  that  the  end-year  decline  in  Organized  Reserve  strength 
will  be  temporary  in  nature,  necessitating  only  minor  disruption 
of  planned  FY  62  programs. 

Officer  Programs:    While  the  Marine  Corps  did  not 
realize  overall  increase  or  decrease  in  officer  strength,  several 
events  worthy  of  note  took  place.    The  end-year  strength  was 
64  officers  short  of  the  total  16,  200  authorized,  however,   suf- 
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ficient  appointments  to  attain  maximum  strength  were  tendered. 

Procurement  standards  remained  high.    The  mental, 
physical,  and  motivational  levels  of  new  officers  were  highly- 
satisfactory.    This  was  the  second  year  In  which  the  "hump 
legislation",  Public  Law  86-155s  affected  officer  promotions. 
This  legislation  is  designed  to  operate  for  a  five  year  period 
to  eliminate  certain  deficiencies  in  the  officer  structure  and  to 
assure  adequate  career  opportunities. 

During  the  year  temporary  officers  and  warrant  officers 
were  considered  for  permanent  appointments  in  an  appropriate 
segment  of  the  officer  structure.    A  career  program  for  re- 
servists to  serve  a  full  20 -year  active  duty  career  with  the 
regular  establishment  was  approved  and  is  being  implemented. 
This  is  one  of  the  most  significant  officer  personnel  accomplish- 
ments of  the  year. 

Improved  Marine  Aviation  Cadet  (Mar Cad)  procurement 
and  increased  retention  rates  resulting  from  this  program  will 
tend  to  offset  high  aviator  losses  predicted  for  FY  62  and  63. 
Hearings  on  pending  Supply  Duty  Officer  legislation  which  elimi- 
nates supply  duty  only  specialization  and  places  these  officers  In 
an  unrestricted  status  was  passed  by  Congress  and  subsequent  to 
the  end  of  the  reporting  period,  was  approved  by  the  President. 
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Continued  expansion  of  the  Warrant  Officer  (WO)  and  Limited 
Duty  Officer  (LDO)  structure  improved  both  the  quality  and 
quantity  of  specialists  and  technicians  required  by  today's  Marine 
Corps.    A  plan  to  appoint  WO  helicopter  pilots  was  approved. 
Implementation  of  this  program  will  help  meet  the  Corps'  needs 
in  this  vital  area  of  specialization. 

In  summary,  FY  61  was  noteworthy  for  the  accomplish- 
ment of  many  actions  which  solidified  and  vitalized  the  officer 
structure  to  better  carry  out  the  missions  of  the  Marine  Corps. 

Enlisted  Programs:     Emphasis  on  long  term  (4  and  6 
years)  initial  enlistments  was  continued.    However,   3-year  en- 
listments were  permitted  for  selected  personnel.    Results  for 
the  year  were  86.  5  percent  4  and  6  year  enlistments  and  13.  5 
percent  3 -year  enlistments. 

The  extensive  enlisted  billet-grade  evaluation  noted  in 
the  previous  report  is  nearing  completion.    All  field  work  is  com- 
pleted, analyses  have  been  made,  and  final  reports  for  some  oc- 
cupational fields  have  been  prepared.    Final  reports  on  the  re- 
maining occupational  fields  will  be  completed  in  the  near  future. 
These  reports  will  provide  essential  background  for  future  Table 
of  Organization  revisions  in  the  determination  of  the  appropriate 
grade  to  be  assigned  each  billet. 
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The  Proficiency  Pay  Program  was  continued  on  a  level 
funding  basis.    P-2  proficiency  payments  were  authorized  for 
the  first  time  in  the  second  half  of  the  year  for  certain  highly 
critical  skills.    A  total  of  9007  P-l  awards  and  144  P-2  awards 
were  authorized  for  end -year. 

Efforts  continue  to  be  made  to  insure  that  only  capable 
Marines  are  advanced  in  grade  through  a  promotion  system 
wherein  promotion  is  a  reward  which  must  be  earned.    While 
the  fundamental  procedures  for  selection  of  senior  NCO's  for 
promotion  remained  unchanged,  some  refinements  were  intro- 
duced for  the  first  time  in  this  year's  promotion  cycle.    A 
standard  set  of  criteria  was  provided  the  selection  boards  for 
use  in  evaluation  of  the  professional  merit  of  the  Marines  under 
consideration  for  promotion.    A  new  requirement  was  placed 
upon  those  Marines  selected  for  promotion  into  pay  grades  E-8 
and  E-9  in  that  they  must  agree  to  serve  a  minimum  of  three 
years  active  duty  after  date  of  appointment  as  a  prerequisite  to 
promotion. 

LOGISTIC  SUPPORT 

To  meet  the  requirements  of  short-notice  overseas 
combat  commitment,  Marine  Corps  supplies  and  equipment 
must  be  especially  packaged  and  segregated.    For  optimum 
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readiness  they  must  actually  be  in  the  hands  of  the  troops  or  be 
immediately  available  at  dock  side  in  response  to  the  call  of  the 
Fleet  Marine  Force  commander. 

Marine  Corps  Supply  Centers  at  Barstow,  California,  and 
Albany,  Georgia,  are  integrated  supporting  establishments  pre- 
pared to  meet  this  requirement.    Logistics  geared  to  the  landing 
forces  immediate  requirements  are  projected  from  close  geo- 
graphical proximity  to  the  east  and  west  coast  fleets. 

Improvement  in  the  logistic  support  function  has  been 
realized  by  instigating  budgetary  action  to  eliminate  any  de- 
ficiencies in  the  CLOUD,  STORM  and  General  Mobilization  Re- 
serve requirements.     In  further  efforts  to  realize  maximum 
benefits  from  the  allocated  dollar,  a  Five  Year  Rebuild  Program 
for  major  items  of  combat  equipment  has  been  established.    A 
maintenance  float  allowance  for  third  and  fourth  echelon  mainte- 
nance facilities  has  been  implemented.    This  allowance  is  an 
exchange  pool  of  combat  essential  Fleet  Marine  Force  equipment 
established  to  provide  immediate  replacement  for  unserviceable 
items  which  require  a  significant  time  to  repair.     Substantial 
reduction  in  transactions  processed  through  the  stores  reporting 
system  was  realized  when  disposal  was  effected  for  excess, 
surplus  salvage,  and  scrap  material  for  other  than  single  manag- 
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er  creditable  items.    By  implementing  the  Simplified  Inventory 
Management  Program  the  recording  of  various  materiel  re- 
quirements without  multiple  financial,  reporting  classes  has 
resulted  in  notable  simplification  of  the  stores  accounting  and 
reporting  system. 

The  Marine  Corps  has  voluntarily  accepted  the  assign- 
ment as  a  distribution  point  for  the  Military  General  Su^plyly 
Agency  at  the  Marine  Corps  Supply  Center,  Bar  stow,   California, 
and  as  a  distribution  point  for  the  Military  Industrial  Supply 
Agency  at  the  MarinetCorps  Supply  Center,  Albany,  Georgia. 
These  assignments  and  the  costs  necessitated  by  their  imple- 
mentation have  been  absorbed  within  the  operating  costs  and 
personnel  ceilings  of  these  two  centers.    The  FY  61  costs  di- 
rectly attributable  to  the  operation  of  the  Single  Manager  Distri- 
bution Points  amounted  to  $434,  201.    Due  to  the  rapidity  required 
to  implement  these  Distribution  Points  no  funds  had  been  budgeted 
for  in  FY  61.      As  a  result,  other  programs  of  the  Supply  Centers 
had  to  be  deferred  or  reduced  in  scope  in  order  to  absorb  these 
unprogrammed  costs. 

The  actions  required  at  the  Inventory  Control  Points  in 
the  cataloging  and  item  coding  of  materiel  to  be  managed  by  the 
Single  Manager  has  also  been  absorbed  by  those  activities.    It 
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must  be  realized,  however,  that  such  actions  are  in  addition  to, 
and  not  a  replacement  of,  such  requirements  in  the  future.    The 
Marine  Corps  must  still  maintain  the  management  of  retail 
stocks  as  well  as  items  on  the  wholesale  level  selected  through 
the  item  selection  process  for  service  management. 

The  materiel  Procurement  Program  for  Marine  Corps 
continues  to  stress  increased  firepower  and  mobility  while  at 
the  same  time  reducing  weight  and  bulk  of  equipment.    Improved 
communications  capabilities  is  a  constant  procurement  program. 

Funds  available  for  FY  61  provided  for  current  consump- 
tion by  active  forces  and  phased  in  some  new  hardware.    A 
limited  build-up  in  reserve  equipment  was  also  accomplished. 

The  modernization  of  Fleet  Marine  Force  equipment  con- 
sisted of  modification,  replacement  and  additions.    Some  specific 
items  affected  by  this  modernization  are: 

(1)  LVTP  5  (Landing  Vehicle  Tracked  -  Personnel) 

(2)  LVTE  1  (Landing  Vehicle  Tracked  -  Engineer) 

(3)  Water  Purification  Units 

(4)  Medium  Wheeled  Tractor 

(5)  Replacing  .  30  cal.  weapons  with  7.62mm  weapons 

(6)  HAWK  Guided  Missile  and  components 

(7)  Anti-personnel  mines 
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(8)  Mighty  Mites  (Truck,   1/4  ton,  M422) 

(9)  Ground  Control  Intercept  Radars 

(10)  Lightweight  s  team -pack,  battlefield  surveillance 
radar 

(11)  Maintenance  shelters  with  modern  test  and  repair 
equipment. 

Funds  allocated  for  operation  and  maintenance  of  facilities 
of  Marine  Corps -managed  installations  within  Continental  United 
States  amounted  to  $95  million.      $4.  8  million  was  appropriated 
for  military  construction  at  eight  activities.    Improvements  were 
made  in  Marine  Corps  family  housing  assets  through  Capehart 
Housing  construction.    At  the  same  time  disposal  action  was 
taken  on  a  plot  of  land  in  the  heart  of  San  Francisco  that  was 
declared  excess  to  Marine  Corps  requirements.    This  real 
property  consisted  of  2.  47  acres  on  which  were  two  8  story 
buildings  for  a  total  value  of  $1.95  million. 
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